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Leadership Concepts
Types of leadership 
Better administrators adopt bureaucratic leadership than hands-on leaders, exercising their full authority and a strict chain of command. In this case, Vera Cordeiro was a leader who could influence her followers effectively through her action and could listen to their ideas, but power changed her in the early stages of the NGO (Instituto DARA). Vera could no longer consider the views of her colleague and believed she was the sole decision-maker in the NGO (Julie & Tiziana, 2021 p. 96). She adopted the individualism dimension in her leadership style, whereby there is a greater need for personal goals than helping the children. According to Hofstede's leadership model, individualism and collectiveness differ, whereby the collectivism dimension puts the group first before "I" (Park, 2013, chapter 6, 18). In this case, Vera forgot she had people who created the present achievements. 
Leaders Are Born, Not Made.
[bookmark: _GoBack]Authoritarian leaders have no interest in collaborative decision-making. The leaders have complete control over their colleagues and their team, whereby motivation is punishment and rules (Northouse, 2019). Dictatorial leadership depends on the rule set by the leader, and there is no decision made with the help of the team, thus affecting the organization negatively. (Chapter 14, 27). Such leaders believe that their team performs better when there are strict rules to guide them. Vera adopted this model to attain her goals as a leader rather than as a team and made decisions independently. Leaders are not made, they are born a myth that many people believe, but actually, the team make you a leader (chapter 1, 14). When the ideas are shared, there is a conclusive decision, and every leader needs a team to succeed in their career. 



Conscientiousness Personality
Conscientiousness personality leaders involves taking into consideration the feedback of their team. Vera realized her mistake of ignoring her colleagues and decided to change her approach and have a more inclusive approach. She decided to invite each team member every week to hear their ideas (Julie & Tiziana, 2021, p. 98). From her actions, she has a conscientiousness personality trait which is part of the (OCEAN model). Conscientiousness person is goal-oriented and thoughtful of their actions and how their behavior has affected those around them (Northouse, 2019). In this case, Vera thought about her team and decided to change to improve the working environment to help achieve their goals, which is the right decision for a leader. 
Sources of Power
Leaders draw their power from different dimensions; for example, reward power is given out by people in power. Vera is a CEO, meaning that she has to make decisions according to the board of directors' dimension.  The power base is not as strong because results must be evident for her to continue as the CEO of the NGO, which might lead to her Bureaucratic type of leadership (Park, 2013 chapter 4, 10). When making decisions independently, she has a higher chance of efficiency and quick decision-making for immediate results. However, the power source should be why she should include more of the team members in decision-making. 

Cultural Dimensions
Different cultures have different types of leadership models, and they impact business differently. Femininity is mostly considered tender, whereby women are considered to be soft beings compared to men. In this case, Vera could have been influenced to be tough to earn the respect she deserved from her male colleagues. Organizations have adopted gender equality, and they believe that women can be leaders and make sound decisions for their teams when needed. Women candidates are more likely to be hired in an executive position than equally qualified men (Park, 2013, chapter 1, 28). However, I believe Vera was the best leader for the NGO due to her drive to help people, and her vision helped the organization achieve its goals.

Conclusion
Leaders should be team players and understand their followers. Decision-making should involve the team for the efficiency of the organization and gain respect from the team members. Leaders should also have the chance to rectify their leadership style mistakes, such as Vera. Admitting they are wrong helps their teams to accept them and follow them in helping the organization achieve its goals. Some have natural leadership skills, but they are not born leaders, but it is a daily learning process.
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